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CHIEF’S TOPIC OF THE MONTH

Reprinted from October 2014:

“A smile costs nothing but
gives much. It enriches those
who receive without making
poorer those who give. It
takes but a moment, but the
memory of it sometimes lasts
forever. None is so rich or
mighty that he cannot get
along without it and none is so
poor that he cannot be made
rich by it. Yet a smile cannot
be bought, begged, borrowed,
or stolen, for it is something
that is of no value to anyone
until it is given away. Some
people are too tired to give
you a smile. Give them one of
yours, as none needs a smile
so much as he who has no
more to give” Author Un-
known.

This month | felt compelled to
talk about smiling. I'm always
asked, “Why do | smile all the

time” and | always respond
by saying “Why not, | have
more reasons to smile than
| do to frown.” Realistically,
we know we will never get
100% smiles in our depart-
ment; however, I'm a
dreamer who believes all it
takes is one to make a dif-
ference. So for this month, |
am challenging everyone to
spread the joyfulness of a
smile. When we see some-
one is down, “share a
smile,” when we have
someone being negative,
“share a smile” but most
importantly when we look in
the mirror, “share a smile.”
I will start the month off by
sharing a smile and letting
everyone in the department
know, how much | appreci-
ate their hard work, dedica-
tion and to express my love

WELCOME TO THE FAMILY
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Editor:
Sgt. S A Miller

Freddie D. Broome, Fire Chief

for everyone. At the end of
the day, it is our love for
ourselves, our faith, our
families, our profession and
co-workers that gives us a
reason to smile. Will you
join me?

Welcome to the world Lauren Victo-

e Submissions to the ria Garren! And welcome to the Val-
newsletter should occur
before the 20th of each

month

dosta Fire Department Family! Lau-
ren joined Jason and Connor as the

Send your engagement, wed-
ding, and birth announce-

newest addition to FF Scott and ments to Sgt. Miller at

Lindsey Garren’s family on 21 Feb-
ruary, 2016 at 1518hrs. For the
record: 6 pounds, 14 ounces, and
19 inches long

e Feel free to submit pho-

tos with your submis- smiller@valdostacity.com

sions
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ATTA BOY—DONE DID GOOD

Retired Chief Crawford wanted to com-
pliment Capt. Clinkscales and Lt. Willis
for their professionalism and great
customer service while assisting him
with a local church renovating project.

Tim Carroll, City Councilman , passes
along his thanks on behalf of the city
and citizens of Valdosta for the work
the Valdosta Fire Department did in
receiving an ISO rating of 1. “The fo-
cus, determination and team work to
bring this home for our city and citi-
zens was simply outstanding!”

Carl Horst, VP Security Fire Equipment
Company, Inc., sends along a “Great
job!” for how quickly we responded to
an accident in front of the Knights of
Columbus (where he is also a mem-
ber). Their security camera showed
that we were first “on site” in less than
four minutes from the accident occur-

ring.

Mike Johnson, Radiology Director of Madi-
son County Memorial Hospital, in his sta-
tus as member of the Valdosta Elks sends
his thanks for Engine 6 A-Shift crews’
attendance (and judgement) of the Chili
Cook-off on Saturday, February 6th. Mike
Johnson says, “We enjoyed having your
crew attend our event!”

W.G. Nunn’s Junior Fire Marshals showed
their appreciation to the City of Valdosta
Fire Department by dropping off some
Valentine’s Day cards and goodies to Sta-
tion 2 on February 10th,

From Lt. Jeffrey D. Talley: | would like to
pass on a pat on the back and note of
appreciation for the crew on Engine 6 on
1/30/16. At 19:47 this date, they were
dispatched to a cardiac arrest in the
Lowndes High School gym during a sport-
ing event. They arrived on scene to find
EMS working on a patient that had suf-
fered cardiac arrest and had been defibril-
lated by individuals on scene using the
School’s AED. The patient was one of my

Page 2

wife’s employee’s son-in-law. In speak-
ing with her, she had nothing but high
praises and comments to the com-
mendable professionalism and re-
markable teamwork exhibited by Lt.
Shoemake, Sgt. Mercer and FF Cum-
mings and their teamwork with EMS.
She was happy to advise that, even
though her son-in-law had another
episode of cardiac arrest at the hospi-
tal, he has now had a pacemaker
placed and is expected to be released
from the hospital soon and make a full
recovery. | just wanted to pass on her
words of thanks to them for a Job well
done.

Knights of Columbus Women'’s Auxil-
lary showed their appreciation to the
City of Valdosta Fire Department by
dropping off some Valentine’s Day
cards and an immense amount of
goodies to all the fire stations on Val-
entine’s Day, February 14th,

Thanks to the Valdosta Fire Department
from Pinevale Elementary School for
participating in their School Career Day
on February 18t. We informed the local
youth about future career opportunities
in firefighting available to them if they
work hard and stay in school. “Thanks
VFD for being positive role models in our
community.”

Left: Captain James Clinkscales
speaks to the students

Right: Lieutenant Jeff Thibodeau
expands the students’ musical
boundaries
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EMPOWERING BUGLES—NOTES ON LEADERSHIP

Is It Fun Being Led by You?
by Chip Bell

Few American presidents were more fun loving than Theodore
Roosevelt. He hunted wild animals in Africa and, as a naturalist,
started the U.S. Forestry Service. The Nobel Peace Prize winning
president was a championship boxer at Harvard and the author of
thirty-eight books. He occasionally skinny-dipped in the Potomac
River after a strenuous winter nature walk. On his honeymoon he
climbed the Matterhorn. Colonel Roosevelt was also posthumous-
ly awarded the Medal of Honor for his heroism at the Battle of
San Juan Hill. Elected at 42, he was our nation’s youngest presi-
dent.

When he died in 1919, the Vice President of the U.S. announced,
“Death had to take Roosevelt sleeping, for if he had been awake,
there would have been a fight.” But, my favorite quote about Roo-
sevelt came from a New York police captain at Roosevelt’s funeral
(Roosevelt had been the NY City Police Commissioner). “It was not
only that he was a great man, but, oh, there was such fun in being
led by him.”

| have always been a fan of that great question: “Would you buy
from you?” It reframes the perspective to focus on how a prospect
views you. | offer a similar question to all leaders: “Is it fun being
led by you?”

Why Fun is Important Today

The last thirty years of business history have been characterized
by giant leaps in quality. We all went to school on how the Japa-
nese transformed a rotten “made in Japan” reputation synony-
mous with junk into one that represented the pinnacle of zero
defects products. We learned the quality lessons of Edward Dem-
ing, Joseph Juran, and Phil Crosby as
well as the lean thinking lessons of
James Womack. We got our black belts
in six-sigma; words or acronyms like Kai-
zen, PDCA, TQM, QC and ISO became
everyday parts of our work language.

“...there was
such fun in being
led by him.”

The benefits were significant. Customers
today assume what they buy will be
laced in high quality. Mediocre today
does not mean just disappointed cus-
tomers; it spells impending bankruptcy.
We have a workforce that has largely
embedded quality into the ethos of all production. But we have
also reached the outer edges of success through incremental
improvements in quality.

Strategy guru Gary Hamel wrote in the Harvard Business Review:
“Corporations around the world are reaching the limits of incre-
mentalism. Squeezing another penny out of costs, getting product
to market a few weeks earlier, responding to customers’ inquiries
a little bit faster, ratcheting quality up one more notch, capturing
another point of market share-those are the obsessions of man-
agers today. But pursuing incremental improvements while rivals
reinvent the industry is like fiddling while Rome burns.”

Welcome to the era of growth through innovation. And, with it
comes the requirement for a work environment focused on
reinvention and ingenuity. That new work world requires a play-
ful spirit, a high tolerance for risks, and an observable encour-
agement of experimentation in the pursuit of a compelling mis-
sion. It means leaders must be willing to be sometimes silly not
always somber. It requires leaders who are perpetrators of hap-
piness, not carriers of stress. It takes leaders gifted at letting
go, turning on, and ramping up. This is not the heyday of the
leader as circus clown; it is more the
time of leader as circus ringmaster.

Fun Leaders Are Real

When | first met then Southeast Air-
lines CEO, Herb Kelleher, we were
both working the booth at the 1997
BookExpo at Chicago’s McCormick
Center. Kevin and Jackie Freiberg’s
great book, Nuts! Southwest Airlines’
Crazy Recipe for Business and Per-
sonal Success, had just been re-
leased. The Freibergs had asked me
to help with book promotion so Herb and | spent hangout time
together. | knew his reputation for being a bit of a wild man. |
had also heard stories of his innovative approach to building a
culture of employees who loved Southwest, a sentiment that
engulfed their customers.

“—what you saw
was precisely
what you got!”

What | learned in the booth was that Herb was completely au-
thentic—what you saw was precisely what you got! His excite-
ment came from a genuinely ecstatic space, not a feature he
donned like a mask to attract attention or influence an out-
come. And Kelleher’s fun-filled manner communicated all
things were possible and all ideas were welcome. You wanted
to be in the aura of his captivating joyfulness.

Authenticity creates trust; trust is a must-have ingredient in the
risk-taking recipe required for innovation. Albert Einstein wrote,
“If at first the idea is not absurd, then there is no hope forit.” In
a work environment laced with quick critique, intolerance for
idiosyncratic ideas, or fidelity to “the way we have always done
it,” employees are unlikely to willfully posit absurd ideas. No
one wants to be labeled a buffoon or not ready for a higher role
or greater opportunity. In a work world of acceptance and trust,
there are few barriers to partially baked ideas that could poten-
tially fuel breakthroughs.

Fun Leaders Are Light

| was about to teach the customer segment of a Six Sigma
class near Palmdale, CA, for Lockheed Martin. The audience
was comprised of leaders from their Skunk Works division—the
R&D innovators who focused on air defense 25-30 years out. |
was a part of a consulting team bringing six sigma and lean

-continued next page-
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EMPOWERING BUGLES—CONTINUED

thinking to Lockheed-Martin. The LM21 program would be a key
part of their success in winning the $200 billion defense contract
to build the F-35 (or Joint Strike Fighter aircraft).

A noticeably happy man walked in as students were taking their
seats. His countenance lit up the room and was mirrored by every-
one present. He was obviously someone important to this class.
My co-instructor, a retired brigadier general who recognized the
visitor, asked if he would like to speak. He smiled, shook his head
“no,” and took a seat at one of the small
group tables. When | spoke with Mr. Big
at the first break, he was humble, atten-
tive and extremely optimistic! His re-
sponses to questions made you aspire
and dream like the “what do you want to
be” questions you heard as a child. |
later learned he was EVP in charge of the
entire Aeronautical Division and highly
regarded by the thousands under his
leadership.

“...what do you
want to be...”

Fun leaders are about light. That word
carries a double meaning—weight and
radiance. “Light” leaders don’t take themselves seriously; prefer-
ring to channel focus toward the mission. They are quick to spot-

“...no one is ex-
cused from a bel-
ly laugh once in a

while.”
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light others, not themselves. “Light”
leaders illuminate a vision and
brighten the path toward vital re-
sults. “Light” leaders are champions
of fair-dealings and wholesome
relationships. They drive fear out of
the workplace. This Lockheed-
Martin celebrity could have taken a
seat in the back as an observer and
authority. He opted to be a partner
with other learners at a table.

Leaders of innovation are ambassa-

dors of happy. They look for ways to shake up the place with
quirky events, silly signs, and celebrative occasions. They con-
stantly seek the moments and methods to convey encourage-
ment for ingenuity. And, even with serious work they make cer-
tain no one is excused from a belly laugh once in a while. In the
words of the character Michael Scott on the TV program The
Office, “Sometimes you have to take a break from being the
kind of boss that’s always trying to teach people things. Some-
times you just have to be the boss of dancing!”

Reprinted from: http://leadchangegroup.com/is-it-fun-being-led

-by-you/

ATTA BOY—DONE DID GOOD: PHOTO EDITION

The Valdosta Fire Department made a good showing with their submissions for the Hug-A-Tree contest to celebrate Arbor Day.

Congratulations!

Above: Lieutenant Carolyn McMillan
won the Most Creative Hug

Right: Honorable Mention to (clockwise from top left)
Lieutenant Justin Ply, FireFighter Trey Cothron, Battal-
ion Chief Johnny Henry, Fire Chief Freddie Broome,
and Assistant Chief Brian Boutwell

Below: Honorable Mention to Chief Broome




