VALDOSTA

A City Without Limits

AGENDA

2018 Mayor/Council Strategic Initiatives Summit

Lenox River Ranch, Lenox Georgia
March 16-17, 2018

Friday, March 16, 2018
9:00 am —9:30 am
9:30 am —10:30 am
10:30 am —11:30 am
11:30am —12:00 pm
12:00 pm —1:00 pm
1:00 pm —1:30 pm
1:30 pm —2:15 pm
2:15pm —3:30 pm
3:30pm —3:45 pm
3:45 pm —5:30 pm
5:30 pm

6:00 pm —8:00 pm

Saturday, March 17, 2018
8:30am —9:00 am

9:00 am —10:00 am

10:00 am —10:15 am
10:15am-11:15am

11:15am —12:00 pm

12:00 pm —1:00 pm

2018 Mayor/Council Strategic Initiatives Summit

Breakfast

Update of Mayor Council Goals/Accomplishments
Financial Overview/LOST and SPLOST Update
Economic Development Update/Discussion
Lunch

Update From Chamber

Legal Update

Mayor/Council Issues

Break

Mayor/Council Issues

Adjourn Until Dinner

Gathering and Dinner Served

Breakfast

Mayor/Council Issues

Break

Goal Setting and Establish Dates for 2019 Retreat
Mayor/Council Discussion

Lunch and Adjourn

Page 2



