2020 Mayor/Council
Strategic Initiatives Summit

B % _s.-g_

Rainwater Conference Center-

Valdosta, GA
March 13-14, 2020

VALDOSTA

A City Without Limits




VALDOSTA

AGENDA

A City Without Limits

2020 Mayor/Council Strategic Initiatives Summit
Rainwater Conference Center, Valdosta, Georgia

March 13-14, 2020

Friday, March 13, 2020
8:00am—-9:00am
9:00am—9:45am
9:45am—10:15am
10:15am—-11:15am
11:15am-12:00 pm
12:00 pm = 1:00 pm
1:00 pm—1:30 pm
1:30 pm—2:15 pm
2:15pm—=3:30 pm
3:30 pm—3:45 pm
3:45 pm —4:45 pm
4:45 pm = 5:45 pm
5:45 pm

6:00 pm —8:00 pm

Breakfast

Update of Mayor Council Goals/Ice Breaker Activity/Survey
Financial Overview

Valdosta City Schools

Economic Development Update/Discussion
Lunch

Opportunity Zones/Enterprise Zones
Southside Development

Love Where You Live

Break

Public Transportation

Legal Update

Adjourn Until Dinner

Gathering and Dinner Served
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Saturday, March 14, 2020

8:00am—9:00 am Breakfast

9:00 am —9:15 am SPLOST VII & VIl Update
9:15am—9:45am Leadership & Consensus Building
9:45 am —10:15 am Utilities Presentation/Update
10:15am—-11:30 am Recycling

11:30am-=12:30 pm City Infrastructure Survey

12:30 pm—1:30 pm Lunch

1:30 pm—2:15 pm Transportation Master Plan

2:15 pm—2:45 pm UGA Plan

2:45 pm—3:00 pm Break

3:00 pm—3:45 pm PAC Update

3:45 pm—4:00 pm Census 2020

4:00 pm—4:15 pm Visioning for 2030 Exercise

4:15 pm — 4:45 pm Mayor/Council Discussion & Establish Dates for 2021 Retreat
4:45 pm Adjourn
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