


FRIDAY, MARCH 18, 2022

8:00 am — 8:30 am
8:30 am —9:00 am
9:00 am — 10:00 am
10:00 am — 10:15 am
10:15am —10:45 am
10:45 am — 11:15 am
11:15am —-11:45 pm

11:45 pm —12:45 pm

Breakfast

Update of Mayor Council Goals

Economic Development Update/Discussion
Break

Financial Overview

SPLOST/TSPLOST

Chamber of Commerce Update/Discussion

Lunch

VALDOSTA

A City Without Limits
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FRIDAY, MARCH 18, 2022

12:45 pm — 1:15 pm Conference Center / Tourism Authority Update

1:15 pm = 2:00 pm Programs and Services
e Downtown Traffic Control
* Azalea Festival
* New Fire Station / Satellite Police Station

Charter Revisions and Ordinances
2:00 pm —4:00 pm * Personnel

* Solid Waste

* Ethics

* Street Renaming
* Parking

Break VALDOSTA

4:00 pm —=4:15 pm A City Without Limits
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FRIDAY, MARCH 18, 2022

4:15 pm —4:45 pm Economic Development Programs
 Sidewalks and Bike lanes
 Stormwater Completed and Projected Projects
e EPD Consent Order
« JTPA
 Valdosta On Demand
e Substandard Housing

4:45 pm — 5:45 pm Legal Update
5:45 pm Adjourn Until Dinner
6:00 pm — 8:00 pm Gathering and Dinner Served

VALDOSTA

A City Without Limits
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SATURDAY, MARCH 19, 2022

8:00am — 9:00 am

9:00 am — 10:00 am

10:00 am —-11:00 am

11:00 am —11:15 am

11:15am —12:00 pm

Breakfast
Georgia Power Presentation
New Budgetary Items

* One Valdosta Lowndes

* Land Bank Authority

Break

American Rescue Plan

VALDOSTA

A City Without Limits
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SATURDAY, MARCH 19, 2022

12:00 pm — 1:00 pm

1:00 pm —4:00 pm

4:30 pm

Lunch
American Rescue Plan
Social Media Engagement Update

Additional Mayor/Council Discussion
Meeting Decorum

Establish dates for 2023 Retreat

Adjourn

VALDOSTA

A City Without Limits
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